	DAY, DATE
DEPARTMENT

	TRAVEL DAY

	Arrival
		John to pick up team from Airport

	Evening
	Review Team Meets for Pre-visit Discussion – Best Western Quiet Bar

	DAY, DATE 

	Start Times 
	DAY ONE

	8:00 am
	Continental Breakfast, Welcome and Review Team Charge from the Provost and Dean
UI Commons Horizon Room 
Provost, Dean, Reviewers, Department Chair

	9:00 am
	Break, relocate to campus (John to escort)

	9:30 am
	Meet with Dean and Associate Dean
Dean’s Office
Reviewers, Dean, Associate Dean

	10:00 am
	Meet with Program Coordinators and Stakeholders
UI Commons Aurora Room
Reviewers, Department Chair, Invited Stakeholders

	11:00 am
	Break

	11:15 am
	Meet with Undergraduate Students 
UI Commons Aurora Room
Reviewers, Undergraduate Students

	12:00pm


	Lunch with Graduate Students 
Reviewers, Graduate Students

	1:00 pm
	Break, relocate to department conference Room 
(Susan to escort)

	1:15 pm
	Meeting with department chair to ask additional questions, 
request additional interviews
Reviewers, Department Chair

	1:30 pm
	Reviewers Meet to write and discuss

	3:30 pm
	Meeting with central administration
Reviewers, VP Research, VP Academic Affairs, VP Student Affairs, Dean Graduate Studies, Executive Director Budget & Planning, Assistant Director Assessment

	4:30 pm
	Pack up and return to hotel (Susan will escort)

	6:30 pm
	Dinner with Dean, Provost, Department Chair, Selected Guests




	DAY, DATE

	DAY TWO

	7:00 am
	Breakfast on your own

	8:00 am
	Meeting with Faculty
UI Commons Panorama Room
Reviewers, Department Faculty

	9:00 am
	Break

	9:30 am
	Additional Interviews or writing time

	12:00pm
	Working Lunch

	2:00 pm
	Exit Interview
Reviewers, Provost, Dean, Associate Dean, Department Chair, EPR Committee Chair 

	3:00 pm
	Exit Interview with Faculty

	4:30 pm
	Pack up and return to hotel (Susan will escort)

	5:00 pm
	Working Dinner

	DAY, DATE

	TRAVEL DAY

	Departure
		John to return team to Airport



